HAZEL
GROVE

|IGH SCHOO|

ACADEMEOMMITTEEEETINC

Date: Tuesdap™" March2024

Time: 6.00pm

Venue: HazelGroveHighSchool

Clerk: AParker

Present: M Stewart,SBladesABentley D Browne GVout,JButler,RKumarJVickersC

FranklinG Street

Action Initials
1 Governorsvereaskedo reportanychangedo their Registeof Busines$nterests
ALL
to the Clerk
2 MSto speakto LWaboutco-optingnextGovernor MS
3 Preventlrainingo be completedbeforenextACM ALL
4 Clerkto sendout PreventTrainingink AP
5 GovernmenPlanfor Sustainabilityo be addedto agendaor ACM4 AP/MS
6 TocompleteSENDisitproformaandreturnto Clerk AB
Agenda-Partl
Category ltem | Notes Action
1 G Street,Headof BusinesandCareer€nterprise- Lead

for CEIAG presented to the AC an overview of caree
educationat HGH@ndacrosghe Trust.

CareeratHGH S ...

“All students have an eqd
Career€ducation|nformation,AdviceandGuidancet
Laurus schools that helps to prepare them for choice
andtransitionsaffectingtheir future educationtraining
and empl oyment."”

Careers

. AllLaurusTrustschooldollowthe LTBaselineCareers
Presentation

Plan.

Althoughnot mandatedby Ofstedthe schoolisusingthe
Gatsby Good Careers Benchmarks, focusing particul
on ‘Linking curriculum |

Governancérrangements

Q-Employmentsconstantlychangingsomesectors
are pulling back, some are developige you
managingo monitor this?

A—Wehavelabourmarketinformationwhichwe share
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with studentsandparents but for thisreasorwe focus
on building transferable workplace skills.

Therewereno apologiedor thismeeting.

Apologies S Warner did not attend.
R Kumar advised Governors that it was his intention
resignfromthe AcademyCommittee. TheChairoffered
thanks to RK for his support of HGIRumar to
AOBitems continueto workwith the TrustasScienceindCareers
Trust Lead.
Registeof Governorsvereaskedo reportanychangesn their Al
Interests records held to the Clerk
Therewereno changedo note to the codeof conduct. Noted
Code of and
Conduct agreed
Minutesof Theminutesof the meetingheld 15" January2024were
previous approved as a correct record of the meeting and ther| Agree
meeting wereno mattersarising.
Membership: M Stewartto speakto L Woolleyaboutlookingto co-opt
. next Governor.
Recruitment MS
update/Succes|
sion planning
Governorattention wasdrawnto the FinanciaBcheme
Schemef of Delegation whickvas updatedollowing the Finance Noted
Delegation and Resources meeting in December 2023.
Governorgvereprovidedwith TrustBoardupdatesfrom
the November 2023 meeting.
Irtéjtizard Governors did not have any questions relating to the
P report. GVcommentedhat the Trustisgrowing,it was
confirmedanotherPrimarySchoohasrequestedto join.
2 School MSexplainedhe purposeof the SchooDevelopment

SchooPerformanc&
Accountability

Development
PlanPriorities

Planis a constantcheckof wherethe schoolis. It sets
targets out at the start of the academic year and is
continuallycheckedhroughoutthe schoolyear. It gives
an idea of where the school is at and what they are
workingtowards. It triggersactionsfrom the leadership
team and from the various departments, leading to
individualactionsacrosghe school.
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Ensure MSconfirmedthe schoolcurriculumandassessment
deliveryof was in line with all other schools in the Trust.
School
Curricula and
Assessment
in line with
Trust
approach

S

ReviewH e a d GovernorseceivedHeadof SchooReport. MS
Report presented the report.

SixthFormExternalOffermorningwasasuccessvith 46
external students attending. The majority were from
Bramhall and LCH, but with some further afield from
Chapel and Hayfield he Sixth Form is growing and th
school wants to build on thi$4S commented that the
studentsthat areapplyingpoth internallyandexternally
are the right type of students.

Q-Doyougetformalfeedbackrom the SixthFormers
about what they think wgd

A-Thereis currentlya SixthFormCabinethat feedback
but we want to get stronger with this and would
considerstudentsurveysn the future,

3 Finance Governorseviewedthe Januar2024Management
update Accounts.
includingpupil
numbers, GV commented that teaching costs are higts agreed

benchmarking [teachingcostswerehigh,but are not ashighastheywere
and value for |(when the school joined the Trudtligh costs were
money attributed to a combination of having some long term
absenceandalsochavingamoreexperiencedtherefore
expensive staff.

It wasnotedthat reservesare low but thiswasattributed
to the new SixthFormandthe planisto growreservesas
the Sixth Form grows.

GovernomMonitoring

RiskRegister |Governorgeceivedhe schoolRiskRegister.

The biggest concern is recruitmerithe school is still
gettingapplicantdut it is noticeablyharderandin some

subjectsthe quality of the candidatess not there. Sciency
and Maths are particularlghallenging.PE,Drama and A
havetraditionallybeeneasier put thesetoo arefeelingthe
pinch of the recruitment crisisThis has been discusse

with other SecondargBchoolandisthe sameacrosghe
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board. Itisunpredictableandwed o rknotvwhereit will
be next year.

Q-Howmanyopenpositionsarethere?

A—Currentlythere arepositionsfor Headof Geography,
Science, B&V and two cover supervisors.

Q—Whatisteacherretentionlike?

A—That has not changed significantii/ith regards to
L S Aveasefully staffedandtraditionallythesepositions
are usually the hardest to fill.

Thenextcohortof Year7 isfull.

LaurusGrace- buildingworkwill startin the summerterm
and continue over the holidays and for the next18
months. Willneedto manageheimpacton st ud
education and also our neighbours.

Policies

Governorapprovedhe IntimateCarePolicy.

Ensure
curriculum
policiesarein
line with
statutory
guidance

MSconfirmedcurriculumpoliciesarein line with statutory
guidance.

Safeguarding
andSENMink
governor
updates (if
meetingshave
been held)

AB updated Governors that he had recently complete(
SENDinkvisit. Hehadobservednterventiongstakingplace
and had met studentsHe had been impressed with the
changes in provision and noted the stable staffing of t
SENDRepartmentandthe work doneto keepstudentson
their learningpaths. ABto completethe proformafor the
visit and send to the Clerk.

GV updated Governors that in the absence of SW he
agreedo deputiseasSafeguardinginkGovernor.Hehas
recently visited school and reviewed the SCR, which
foundto be verythoroughandimpressive.

AB
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Monitor Pupil |Wasreviewedat ACM2.
Premium,
Catch up and
SportPremium
spending
4 Review
Y Governor PrevenfTrainingo becompletedbeforenextACM.
2 Trainingplan— ALL
s GDPR/PDC/Of
I3 ted training
S Minute any JButler PupilPremiumandPreventdrainingcompleted.
e training
§ undertakerby
8 Governors
since the last
meeting
5 = Theschoolperformanceof Wizardof Oztook placeover
£ three eveningslt was a huge production with amazing
0] Stakeholder .
=2 engagement feedbackrom parents/carers Ahugeamountof credit
= gag goesto the staffandstudentsfor alltheir hardworkand
5 verbal update :
E (Staff/parents/ for making the show such a succeSswvernor GV and
= RKwho attendedcommentedon the professionalisnof
students/Gove . )
S all involved, not just the performers but also the
S rnors) . . :
S technical and musical assistance.
DB raised the issue of recycling at the school and as
schoolarewe' p r a owhdatwep n g alowashated
that paper is recycled as are plastic bottles in the
8 canteen but that more recycling bins for plastic are
< neededaroundthe hub,outsideandin classroomsMS
suggested adding the Governments Plan for
Sustainabilityo the agenddor ACM4.
> ACM4Tuesday5 Juneat 6.00pm
c un .
=2 Meetingdates
g S | 2024

Impactof Meeting/ KeyOutcomes

Thelntimate CarePolicywasapprovedoy Governors
Governorseviewedthe Managemen®ccountslanuar?2024
TheSchooRiskRegistemwasreviewed
Governorseviewedthe Headof SchooReport
GovernorReviewedhe TrustBoardReportNovember2023
TheSchooDevelopmenPlanwasconsidered.
Minutesof 15" Januan2024were agreed.

Meetingclosedat 7.30pm
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Stiw Al

Steve Blades
Chair of Academy Committee
08.07.224
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