HAZEL
GROUVE

HIGH SCHOOQOI

Date:Tuesday 6" Septembe2023

Time:6pm

Venue:HazelGroveHighSchook NewLibrary

Clerk:CWhitehead

Present.JButler,SBladesGVout,M Stewart,BVickers A Phillips CFranklin SWarner

ABentley

ACADEMYOMMITTEEIEETINC

Action Initials
1 | Governorsvereaskedo reportanychangedo their Registeof Business
All
Intereststo the Clerk
2 | Governorsvereaskedo reviewandapprovethe AttendancePolicy All
3 | Governoravereaskedo informthe Clerkof anytrainingthey hadcompleted All

Agenda—Part1
Category Action
Apologies RKumar
Registenf Governorsvere askedto report anychangesn their
~eg records held to the Clerk All
interests
. Theminutesof the meetingheld 26" June2023were
Partl Minutes o
g approved and there were no matters arising. All
Q
S -
% Membership: Thegovernorsvotedfor the chairanddeputy.
= :
= Elec_tlon Of. SBladeswvasunanimouslyvotedto serveanotherterm as | All
% ChairandVice )
o : chair and A Bentley as deputy for another term.
= Chair
c B
o Schemaf Therewere no changedo the Schemef Delegatiorto
e) : note.
D) Delegation
Governorsvereprovidedwith TrustBoardupdatesfrom
the May and July 2023 meetings as part of the-pre
TrustBoard meetingreadingmaterial.
Meeting
Summary ABQ:Will there be a Trustenvironmentalpolicy?There

is not to be a policy focussed on this subject
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2 Tour of Sixth
Formbuilding

Thegovernorswere givenaguidedtour of the sixthform
building, two current Year 12 students hosted the tour
and showed round the auditorium, classrooms, study
centreandrefectory. Thegovernorsvereveryimpressed
GAGK GKS o0dzAf RAY3 YR gA
their workspaceandwork.

School
development
planpriorities

SBQ:arewe are optimal sizenumber of studentsversus
funds per student?

MSadvisedHazelGroveHighSchoohasbeena Trust

memberfor four yearsandnotedthe growth of the Trust
within that time. MS noted to the Governors the Trust
executive team as per scheme of delegation and advis
that the Centralteamis now establishedvith new Heads
in schooldnterestedto know Trustlongterm aspirations.

ReviewHead
2T { OKZ
Report

SchoolPerformance& Accountability

B Vickersgavean overview of the KeyStage4 headlines
2023,the Year9 Languages$ieadlines2023,attendance
and our new Sixth Form

KeyStaged headlines

This summer thstudentssat GCSE exams for the seco
year following the cancellation of exams in 2020 and
2021.ThegovernmentandOfqualhaveoverseerareturn
to pre-pandemic grading. MS advised the Governors
overallwe were disappointecbasedon the datafrom the
national context, we did not predict grade boundaries
would be so different. TheSixthFormcriteriaR A Rh@v@
an impact, but was a concern how we ensure the exte
of normality now to accurately report on dat&V
advised we always want a little bit more of a national
pictureasacademicstandardsare challengingand
vigorous.TheGovernoraveretalkedthroughthe data
from the report.
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Review Head
2F { OK?2
Report(cont.)

B Vickers advised that they will be taking September 2
lessondearntfor 2024with Headsof departmentto look
through the grade boundaries, if students have misseq
the boundary by two marks then this can be reviewed.
Oneexpectationaroundanalysigsthe TeacheAssessed
Grade and the Mock results, the Heads of Department
and leadership have been tasked to look through pupi
datato seepatterns.Oncethisisestablishedve will then
analyse through Bromcom with the Head of departmer
duringa Firesidemeetingwith MS.Theywill then discuss
the data performance and present and the Year 11 plg
with adaptationgo lessongr extrasupportfor students.
There will be a discussion around updating the Year 1
planwith keydaysto determineanypatternswe canlink
to focus on Year 11.

Yean languagedeadlines

ThisYea9 languagéheadlinessaw232Year9 students

sitting their Languagé&sCSEswell as asmallcohort of

Year 11 students sitting another language. The data
showed that the HGHS students grade attainment was
significantly higher than the National statistics. The
Governorsvereverypleasedwith SWcommentingthat
the results were even better as they were from Years
students.

Attendance

MSadvisedhe Governordhat HGHStafflookedat data
from 2019 and at every measure we have increased a
the school has moved on more attendance behaviour.
Thereare postpandemidactorswhichcouldhave
effected how students could have done differently. Sta
worked really hard and have been a credit to the scho
astheyO 2 dzf hRwédriedifferently. Weknowwe have
to be significantly aware what is going to change and
need to ask, what is it going to take to change this? Th
Y6EGA2yLFE F@SNI3IAS KIayQi
as last year 10% more than the year before. We need
look at howto bridgethe gapandreviewthe leaguetable
when it becomes available.

C Franklin explained to the Governors that the
attendancedataisnot muchdifferent thisyearhowever
it is significantlylessthen want. Thenextstepisto work
with our new attendanceofficer, alongside th@astoral
department and SLT to input and implement
interventionswhenrequired. Therehasbeenatrendin
postcovidattendancemakingit perceivedto be easier

for studentsto stayat home.Thereisasystemin place
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whichincludeshomevisitsandmore letters. With now
two AssistanHeadf Yearwe cantrackandintervene
more vigorouslyandwith the attendancepolicyrectified
during this meeting we can implement this.

GVQ:Isthere a Covidhangoverin relation to
attendance?

There is a concern about the level of absence, most

worryinglyyear1l.Thereisaconcernthat outcomesplay
out leading to attainment. The focus is on the whole

school, with staff and the newly ratified policy to look a
issues with persistent attendance. Most students can |
workedwith outcomeattendancelinksongoingchallenge
mental health behaviour issues. We have changed the
internal structureto try to supportthat data. Wearealso
looking at students who require alternative provisions |
tap into other provisions and diversify to a wider field t
find assistance. We are now wanting to build resiliencg
for students, with a preCovid expectation to be in class
and reenergise as normal. We are using step out pass
and then staff can monitor this usage.

SixthForm

MSadvisedhe Governorsyve have45 brilliant students,
some staying on from high school and others for other
schools. We are pleased more have stayed with us an
have shown their loyalty to HGHS especially as the
buildingwasnot readyuntil the summer.Staffhavebig
smiles on their faces planning and teaching in the
classrooms. The current students have demonstrated
anaspirationatargetfor other yeargroups with students
aspiring to work harder to be able to secure their own
placeandmeetthe entrancecriteria. Aperturastudents
have similar aspirations and so the goal is to inspire as
many students as possible. Some might want different
experience outside of the school but we have shown
what we have. MS advised we have several more Trug
Curriculum Directors which is even broader in terms of
impact.
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3 Finance Thisdocumentwassharedwith the ACMaspart of the pre-
Update meeting reading.
TheGovernordiscussedhe impactof coveringlessonsand
using agencies, with MS discussing recent recruitment
g’ staffing management strategies.
(@]
'§ TP asked if the sixth form could be booked for external
= events.MSadvisedthisis not somethingwe are lookingto
g do at present but is not in the realms of possibility.
(]
é Policies Governorsvereaskedo ReviewandApprovethe All
Attendance policy.
Safeguarding |CWhiteheadaskedthe link Governordo start usingthe SW&
and SEND link|Reviewof Visitform templateto documenttheir visitsfrom | AB
GovernorRovS|this academic year onwards.
4 Review SBremindedallthe governordo reviewthe training All
. ® governor schedule for the year and to complete any training
2 é training plan required.
o 2
> O
33
a
5 Stakeholder | TheGovernordiscussedhe opportunitiesthroughout
? Engagement | the year in which they can provide engagement to.
S All
£
S
6 T Phillips kindly agreed to support the Governors until
8 finalrecruitmentelectionprogressesvith staff nextweek
<
ACM 2 Tues
day5" Decem
ber 2023 at
6pm
8
g ACM3: Tues
> | Al
= 5" March202
3 4 atépm
=
ACM4: Tues
day 25" June
2024 at 6pm

Impact of Meeting / Key Outcomes

Yearl2students

Governorswvereimpressedwith the SixthFormand enjoyedbeingshownaroundby current

SBladesand A Bentleywere voted asChairand ViceChairfor another term of office
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| TheAttendancePolicywasreviewedandapproved

Meetingclosedat 7.45pm

St ’ﬁ/&oﬁ/{

Steve Blades
Chair of Academy Committee
15.01.2024
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